Logic Model — ICTR CTSA: University of Wisconsin-Madison/Marshfield Clinic Research Foundation DRAFT 2/11/10 Evaluation Office

Institute for Clinical & Translational Research (ICTR) — 2007-2012

“The goal of the UW-ICTR is to create an environment that facilitates the transformation of research at the University into a continuum extending from
investigation through discovery to translation into practice, thereby linking even the most basic research to practical improvements in human health.”

Inputs Outputs Results: Outcomes — Impact
ez ‘ Activities Participation * Short Term Medium Term Long Term
(what we do) (who we reach)
Consortium: . Create multidisciplinary 1. CTSA Consortium 1. Collaborations & . Research process | 1. Clinical practices
NIH/NCRR academic home for C&TS colleagues multidisciplinary transformed improved
MERC (WPP) . Train, educate, & provide | 2. NIH/Congress partnerships
P60 grant career development for 3. ICTR Members & expanded - Expanded & 2. Health equity
Additional funding C&TS scientists Scientists _ enhanced long- -
Provide r chr ; 2. Research benefited: term C&TS improved
161 FTE ICTR staff ) &zerv?ceisea Ch FESOUrCeS | 4. Trainees/students a. Proposals drafted research
(293 people) 5. Mentors/faculty b. Grants awarded 3. Improved
. Improve research Publicati networks
7 Cores infi 6. Administrators/research ¢. rublications human health
30 Components infrastructure support, ) locall
o tools, & technologies managers 3. Training, education Health equity Ally,
24 institutions i 7. Clinical . Y ! h natlona”y
1,500+ Members . Promote community- . Clinical practices career dev_elopment _researc int t' / I
academic partnerships 8. Research participants programs improved increased Internationaily
Client feedback . E)ij::;ir/top;ﬁ:lﬂiocga;ia;:\ 9. Community members 4. Communities . Improved
Information . Network: locally paiw /sLupbport engaged & national C&TS
. : ' programs/Labs articipatin i
technology resources regionally, nationally participating research capacity
. Operationalize “The 5. Health equity
Wisconsin Idea” acknowledged/
investigated
Assumptions External Factors
1. Better research results in better clinical practices & improved 1. Global economic situation effecting national &
health status metrics. state priorities over the longer term.
2. Subsuming multiple funding sources under a CTSA umbrella & 2. National & state political administration changes.
improving infrastructure will improve research efficiency. 3. Effects of potential health care reform efforts in
3. Academic home for multidisciplinary & collaborative C&TS will the US.
accelerate translational research productivity. 4. New competitive renewal expectations.
4. Improved community-academic research partnerships will 5. Requirements for responsible conduct of research.
produce C&T research that is more relevant to community- 6. Research oversight restructuring at UW.
perceived health needs, and will improve public perception of 7. Potential pandemics.

research.
Improved information technology will help to accelerate
research productivity.

Logic Model format from: http://www.uwex.edu/ces/pdande/evaluation/evallogicmodelworksheets.html



http://www.uwex.edu/ces/pdande/evaluation/evallogicmodelworksheets.html
mailto:jhogle@wisc.edu

