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WHO WE ARE

All Children Thrive Learning Network
CCHMC Community Health Initiative

Robert Kahn, MD MPH

Professor of Pediatrics

Executive Lead, Community Health
Robert.kahn@cchmc.org

Anita Brentley, PhD
Community Engagement Consultant
Anita.brentley@cchmc.org

~30 at or affiliated with Children’s
~300 more gather biannually as part of the broader network

All Children Thrive Cincinnati
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3rd Graders reading proficiently or above, by building, ODE, 2014-2015

Neighborhood Injury rate per 1000 children aged 0-16 yrs
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m Not Proficient

w Proficiency

(Advanced + Accelerated + Proficient)

(2010-2012)
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Oyler School

School For Creat & Perf Arts High School

George Hays-Jennie Porter Elementary
North Avondale Montessori Elementary School
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WHAT WE DO

What are our primary activities/functions?
Describe accomplishments, resources, and projects

All Children Thrive Cincinnati
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All Children Thrive Learning Network

Help Cincinnati’s 66,000 kids be the healthiest in the nation
through strong partnerships

Morbidity and Mortality
« Reduce annual infant deaths in Hamilton County
« Reduce disparity in hospital bed days focusing on 2 high risk neighborhoods

Thriving

« Ensure 5 year olds have a ‘healthy mind and body’*

 Increase percent of children reading proficiently or above by 3 grade in Cincinnati
Public Schools

*Bundle measure: immunization, BMI, dental, behavior, vision, emergent literacy, speech, hearing



All Children Thrive Learning Network

Bed Day 3" Grade

Outcomes Infant Mortality Thriving at 5

Disparity Reading

Improvement
Teams

Community Quality Improvement Capability

Cores Design Thinking, Community Activation

Data Management and Analytics

In Home Supports




Average Annual CCHMC Inpatient Bed Days
Per 1000 Population Age 0-18, By Hamilton County Neighborhood, January 2012-December 2014
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Average Annual CCHMC Inpatient Bed Days
Per 1000 Population Age 0-18, By Hamilton County Neighborhood, FY 2018
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changing the outcome together

Y Children’s’

® Cincinnati

'

[} [}
. A S
oS oo ©
R R R R ® <
o O < N o

v

ZIP-Code 45206 & 45207 (Walnut Hills-Evanston)

=4

l 10% ZIP Code 45202 (OTR-Downtown-Mt. Adams)
(o]

o

~
—
o
N
o))
o
£ 9
re s
s e
L2 +
©
=
S qban..
Q >0
= O 3
v - |
- o ==
pm A\ l_
- € ]
v c 2 T
= mm !
- d
oz _.
) f—
X £% "
c 22 u
o E :
tm..w o
9 oo )
o c 2 K
£ 93 L
nw v ]
t(% 9
o OZJ( !
D~ |
© % la
o = -
Qo ¢
o
& o e
o |
o 2
N ol
£ |
el
|
o> ar oo oo a» e -
.. )
wn: “
Cs ]
Q: ———al
55 L
nwm T T T T T T T T T
£ omm T Q Q Q Q Q Q Q Q Q Q
m%w ) © ~ © 0 <t ™ o - 5]
LS S)99M g¢Z> U10( Judd.i9d

rr=u) vO-L1L02
(bg=u) O-L102
(eg=u) zo-L102
(8e=u) 1O-L102
(8e=u) yO-9102
(Gg=u) co-9102
(8y=u) Zo-9L0Z
(eg=u) LO-9L0Z
(8y=u) yOG102
(ey=u) cosiL02
(eg=u) ZoG102
(Gg=u) Lo<sL02
(8g=u) yO¥102
(9g=u) cO¥102
(Gp=u) zov102
(ey=u) LO¥1L0C
(¢9=u) yo-€c1L02
(bg=u) cO-€L0Z
(Gg=u) Zo-€L02
(6v=u) LO€L0Z
(8v=u) yO-ZILOZ
(Gy=u) co-ZLOT
(oy=u) zo-Zl0Z
(og=u) LO-ZILOZ
(eg=u) yO-L1L0Z
(6=u) cO-LLOZ
(rg=u) ZO-LLOZ
(es=u) LO-LLOZ
(Gy=u) yO-0L02
(Lg=u) cO-0L0Z
(6e=u) ZO-0L0Z
(Le=u) LO-0LOZ
(€9=u) ¥O6002
(8G=u) 06002
(8g=u) Z0-6002
(ov=u) LO-6002

===-Control Limits

Baseline Average Percent

—o— Quarterly Percent

Source: Hamilton County Public Health. Updated by J. Besl 1/17/18



Community activation

number of people who receive flyers, brochures or
Awareness passive receipt of information handouts; number connected via social media,
email, website

o ] number of people attending community outreach
Part|C|pat|on use of existing tools or events events, learning sessions, network meetings,
courses, number of people adopting changes

presenting at events, number of people involved
improving existing tools, knowledge  in quality improvement at sites, number of people

Contribution or resources posting to sites, number of people serving on
committees
. creating new resources / tools or testing new ideas, co-leaders of work streams,
Ownershlp leading initiatives parent leaders of activation projects

2 V)



Caring Families: Reading Commitment

Number of Avondale Parents Agreeing to Read to Children

2 Times Per Week
April 15, 2017 - June 30, 2018

250 f
4/19/17--Launch
4/26--Practice telling story
5/3/17--Training for non-readers
200 | 5/10/17-Know your baby
5/17/17--New data tools
5/24/17--Social media
5/31/17--Pantry connect
Q 6/23/17--Gabrielle's Place PR IR
2 150 H 6/30/17--Follow up script .
g’ 7/21/17-—-Pop Up Event at Carmel ' PO IR 2R 4 *
fo) 8/5/17--Back to School event PR 2R 4
é 8/20/17--School starts | .o
. 10/17--Avondale Open House 2
= 100 1 2/18-Avondale Open House ]
2
E D e e o '
IS / |
c ° PR 2R 2
3 ¢ ¢
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All Children Thrive Cincinnati

James M. Anderson Center for Health Sistems Excellence
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Community QI Capability Q0
®

/ Model for Improvement

. SMART
What are we trying to <€— Specific
accomplish? AIM Measurable
How will we know that a change Actiqn Qriented
is an improvement? MEASURES Realistic
Timely
What change can we make that
will result in improvement? IDEAS
Act Plan
o ancon)
Study Do
Langley et al. 1996 A Chldren Thrive e

James M. Anderson Center for Health Systems Excellence
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Building a Multi-Sector Learning Network

m R,/ Children’s

Obs:tetrics

| 4
Faith community

Quality
Preschool

Public
schools

Public [
health |
Benefits, child |
welfare Legal aid: literacy [
housing, ©
. DV, benefits

{




HOW WE CAN BE A PARTNER TO OTHERS?

 Population health

 Multi-sector partnerships

 Data analytics —disparities, improvement
 Quality improvement

* Design thinking and co-production with families

All Children Thrive Cin
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PARTNERS THAT WOULD BE USEFUL TO US?

e 2-3 generation approaches
 Adult mental health — stress and depression

* Job training and opportunities
* Evaluation expertise

All Children Thrive Cin
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